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Procedure to Become a NARA Judge

	Step 1 - Administration
	Anyone wishing to become a NARA judge must submit the following to the President of NARA:

· an application form 

· an authorization to complete a background check  

· a check for $25 payable to NARA to cover processing fees

· two passport size photographs

· a photocopy of a legal id (such as passport or driver’s license)

· a copy of current NARA membership card

The President of NARA will submit to the Board of Directors for review, along with his/her endorsement.



	Step 2 – Verification
	Once the application is submitted in Step 1, the candidate enters a probationary period.  During this time, the following actions will be taken by the Board of Directors:

· Check the references supplied

· Verify that information on the application is accurate

· Initiate the background check

Due to data privacy concerns, the detailed results of the background check will be reviewed by the President of NARA only. If the President believes that certain matters revealed by the background check will adversely affect NARA or the candidate’s ability to perform their duties as a judge, then the President may only reveal those concerns to the Board of Directors.  If any issues are brought to the Board of Directors, the application process will be delayed for a maximum of one year, and the applicant will be given an opportunity to remedy any issues discovered.  If issues are still unresolved after the one-year timeframe, candidacy is terminated.

 

	Step 3 – Student Judge / Apprenticeship
	Once Steps 1 and 2 are complete, and all issues resolved, the NARA Board of Directors will invite the candidate to become a “Student Judge” and enter into an Apprenticeship.

· At this time, NARA will notify the CUN/GTR of the new Student Judge

· The Student Judge will complete a minimum of 5 trials as a Student Judge.

· Each apprentice trial must be with a different judge (“tutor”), and each apprentice trial must have prior approval of the NARA Board of Directors

· As a Student Judge, the candidate does not judge any trials independently, nor sign any scoresheets.  The Student Judge is responsible for learning the “ins and outs” of being a judge from his/her tutors.

· After each trial, the Tutor will send a report to the NARA Board of Directors with comments on the Student Judge’s performance, aptitude, and attitude.



	Step 4 – Written Test
	After the completion of the 5 apprentice trials, the Student Judge must formally notify the NARA President that he/she has completed the apprenticeship and wishes to continue in the program.

· If, after 5 apprentice trials, the reports from the Tutors are favorable, the NARA president will administer a written exam.  If the Student Judge passes the exam, he/she may progress to be Stage Judge.

· If the results of the apprentice trials are not favorable, or if the candidate does not pass the written exam, the candidacy is postponed for one year.  The candidate must then repeat the “Student Judge” step.

· If, after a second attempt at “Student Judge”, the results are still unfavorable, candidacy is terminated.



	Step 5 – Stage Judge
	With the successful completion of the Written Test and Student Judge steps, the applicant then becomes a “Stage Judge” and will enter into a probationary period under the NARA President.  

· As a Stage Judge, the candidate will conduct a minimum of three (3) trials in parallel with a Qualified judge.  Each of these judges must be approved by the NARA president.

· Parallel judging will have the Stage judge «score » the trial independently, and the stage judge’s results will be compared against the results of the Qualified judge. 

If the outcome of the Stage Judge segment is unfavorable, the candidate may attempt it again in one year.  After a second unsuccessful attempt, the candidacy will be terminated.

If, after the completion of the Stage Judge step all results are favorable, the NARA Board of Directors will review the candidate’s entire file and vote on whether to admit the candidate as a Probationary Judge.



	Step 6 – Probationary Judge
	As a “Probationary Judge”, the Judge is authorized to officiate at all NARA trials (Selectifs and Championships only with express authorization)

.

After a minimum of one year, and having completed a minimum of five (5) trials, the Probationary Judge may request to become a “Qualified Judge”.   The NARA President will review the request and work under the advisement of the CUN/GTR.



	Step 7 – Qualified Judge 
	As a “Qualified Judge”, the judge is no longer “on probation” and is authorized to officiate at all NARA trials.

After a minimum of one year, and having completed a minimum of five (5) trials, the Qualified Judge may request to become a Formative or Selection judge.  There is a separate application form for these types of judgeships.  

A Qualified Judge may apply to be a Formative Judge, a Selection Judge, or both.  They are not mutually exclusive.



	Step 8a – Formative Judge
	To apply for Formative Judge status, a Qualified Judge must have a minimum of one year experience, and a minimum of five trials.   NARA Formative Judges will be able to act as “Tutors” to NARA Student and Stage Judges.

	Step 8b – Selection Judge
	To apply for Selection Judge status, a Qualified Judge must have a minimum of one year experience, and a minimum of five trials, and must have been a certified decoy.   NARA Selection Judges will be able to preside over the Selection of NARA Level I decoys.


